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HE WHITE HOUSE 


WASHINGTON 

October 22, 1962 

IVHl 


NATIONAL, SECURITY ACTION MEMORANDUM 196 


TO: The Vice President 

The Secret^iry of State 

The Secretary of Defense 

The Secretary of the Treasury 

The Attorney General 

The Chairman, Joint Chiefs of Staff 

The Director of Central Intelligence 

SUBJECT Establishment of an Executive Committee 
of the National Security Council 

I hereby establish, for the purpose of effective conduct 
of the operations of the Executive Branch in the current 
crisis, an Executive Committee of the National Security 
Council, This committee will meet, until further notice, 
daily at 10:00 a.m. in the Cabinet Room. I shall act as 
Chairman of this committee, and its additional regular 
members will be as follows: the Vice President, the 
Secretary of State, the Secretary of Defense, the 
Secretary of the Treasury, the Attorney General, the 
' Director of Central Intelligence, the Under Secretary 
of State, the Deputy Secretary of Defense, the Chairman, 
of the Joint Chiefs of Staff, the Ambassador -at -Large, 
the Special Counsel, and the Special Assistant to the 
President for National Security Affairs. 

The first meeting of this committee will be held at the 
regular hour on Tuesday, October 23rd t at which point 
further arrangements with respect to its management 
and operation will be decided. 


The Under Secretary of State 
The Deputy Secretary of Defense 
The Ambassador -at-Large 
The Special Counsel ^ 
The Special Assistant to the President 
for National Security Affairs 



